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Olfo:L· oft ht• ~1wal,tT Honorable Judith T. Won Pat, Ed.D. 

Speaker .I 11dit h T. \\on Pal. Fd. D 

33rd Guam Legislature 
155 Hesler Street 
Hagatna, Guam 96910 

Subject: DY A Community Social Development Unit/Resource Cent~rsn i\ cd B': _........;:..-Lw-,r-;---

Ref: Evaluation Report of Programs and Services for Youth and Families 

Dear Madame Speaker: 

Buenas yan Saluda! Pursuant to Public Law 33-155, the Department of Youth Affairs (DY A) 
received Healthy Futures Fund (HHF) to enhance and expand our community-based Resource 
Centers' (RCs) programs and services for youth and families, which includes training for staff, 
educators, and volunteers. 

HFF is being allocated for the following: 

• Professional Development and Training 
• Implementation of the Winning Formula Pilot Project 
• Summer Literacy and Math Tutorial Program 
• Year-Round Community Learning Program 
• Personnel 
• Transportation Services 
• Administrative Operations/Utilities 

Professional Development and Training 
DY A was advised by the Department of Administration to coordinate with educational 
institutions for the establishment of a literacy program. DY A staff, DOE teachers, AmeriCorps, 
and community volunteers received training on Utilizing the Winning Formula Resource Toolkit 
by Dr. Laura Souder and Dr. Samuel Betances. Utilizing the Winning Formula process is an 
instructional strategy for building authentic literacy and academic readiness with students from 
book poor homes. The Guam Community College (GCC)/College Access Challenge Grant 
Program (CACGP) sponsored the three-day training seminar. Thirty-three staff, teachers. and 
volunteers attended the training seminar in July 2016. 

DY A was subsequently selected by GCC/CACGP to implement the Winning Formula Pilot 
Project during the summer break. 

Jt' ~ DYA: "It's all about youth helpiry youth!" 
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